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VISION: Safe, hopeful, healthy communities
MESSAGE FROM THE CHAIR AND EXECUTIVE DIRECTOR
In everything we do, DFCC is all about Safe, Hopeful, Healthy Communities. This is Why we do what we do. This rang out loud and clear as
DFCC updated its Strategic Plan in early 2019, and, we reflected on all of the 2015-2018 Strategic Plan achievements. The updated Plan provides
a framework for “how” we do what we do, and “what” we do as DFCC heads into its 40th year.
So How do we do what do? By delivering service excellence, building a culture of collaborative innovation and continuous improvement, being a
great place for everyone, and by being recognized as a vibrant and progressive organization. Driven by our commitment to provide hope and
guided by our values of compassion, collaboration, integrity and excellence, we empower and engage young people, families and communities –
this is What we do at DFCC.
We’re excited about the next steps in DFCC’s journey which are informed by our valued community partners, stakeholders, youth, Staff Team and
Board – all of whom participated in developing our 4 strategic pillars and confirming our core values. Our heartfelt thanks to the 25 community
partners/stakeholders who participated in the community consultation component of the planning process, and, the 18 youth who shared their
thoughts and hopes for DFCC – we couldn’t have done it without you!
Making a difference in the lives of young people and families will help build safe, hopeful, healthy communities – it’s our responsibility to know
and monitor our impact. So, starting this year our Annual Report is an Impact Report, one way for DFCC to be accountable to the community,
our stakeholders, and most importantly our young people and families.
When thinking about “impact”, there is one person who embodied this word, a person whose impact is truly immeasurable, far-reaching and never
to be forgotten: Dr. Richard Meen. Dr. Meen died in December 2018. His death hit us hard. His compassion, empathy, charisma, humour, intelligence
and so much more, made Dr. Meen “one of a kind”. His ability to connect with youth who are reluctant and distrustful was awe-inspiring. We miss
him and his impact at DFCC will be remembered, may you rest in peace, Dr. Meen.
The past seven years on the Board have been incredibly rewarding for me. I’ve had the pleasure of witnessing the growth of DFCC; from the Board in
implementing best practice governance to the staff in their commitment to excellence in providing services to our youth and families. I wish DFCC all
the best in building safe, hopeful, healthy communities.

Terry Caputo
Board Chair
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DFCC’s 18-19 Impact Highlights
The DFCC Admin Team
Without the multi-talented Pat & Tammy, DFCC wouldn’t be able to
do what we do. They’re also part of the team support network for
our youth.

An Admin Youth Story:
A newly referred CDTP student came daily to DFCC’s Reception.
Closed, sad, indifferent, uncommunicative & untrusting of adults,
they had neither direction, goals, nor interest in being at DFCC.
• After several weeks, with Pat’s encouragement they
		 gradually became more responsive
• 2 years later: recipient of student recognition award
• Youth open, confident, communicative
• Transitioned to an alternative setting high school from CDTP
• 2018: Pat & CDTP Team invited to their graduation
• Full time employed with plans to attend trade school

Other key Admin facts include:
• Processed 157 new referrals & 105 youth assessment
		 and psychiatric/psychological consultation meetings
• Supported 3 collaborative community events totalling
		
200 attendees
• Coordinated DFCC’s 2018 Annual Event with 89 attendees
• Prepared Holiday Hampers for 42 young people and
		 their families

Collaborative Day
Treatment Program (CDTP)
A CDTP Youth Story:
Prior to coming to CDTP, youth was expelled twice & subject
to 2 school-based threat assessments. Here’s what happened:
• Achieved 8 credits
• Attended DFCC Summer School
• Overall average attendance of 76%
• Significant improvement in behaviour
• Zero expulsions
• Successful transition to mainstream high school

Other key CDTP facts include:
• 5362 direct service hours = 11% increase to annual service target
• 67% of students who had no pre-existing external supports/resources
		 were linked to services by the CDTP Team
• 95% student success rate for the Safe Food Handling Certificate
• 3240 individual lunches served
• Credits earned: 29

Community Support Team (CST)
Key CST facts include:
•
•
		
•
		
		
•
		
•
		
		
•
		

114 individuals served = 52% increase from annual service target
60% of youth with complex needs did not re-offend criminally
while involved with CST
7 youth successfully completed adolescent sexual offence
specific treatment and zero harmful sexual behaviours experienced
while with CST
2 overnight therapeutic camps with 14 youth meeting various
treatment goals
CST Counsellors shared their expertise working with youth who
sexually offend/harm & their families, at local community
workshops & an international conference
Facilitated a support group for parents/caregivers of youth
who sexually harm

Enhanced Youth
Outreach Worker (EYOW)
An EYOW Youth Story:
Youth, aged 17, referred to EYOW program for symptoms of anxiety
impacting daily functioning, here’s what happened:
•
		
•
•
•

Started in alternative education with no hopes of
post-secondary education
Currently participating in school classes
Has been accepted to first choice college program
Now engaging in passion projects & extra-curricular programs

Other key EYOW facts include:
•
•
		
•
		
•
		

49 individuals served = a 145% increase from annual service target
On referral to EYOW, 88.8% of youth presented with symptoms of
depression and/or anxiety and were disconnected from services
With EYOW support: Decreased suicide ideation and self-harming
behaviours reported by many youth
41% of youth successfully connected with resources in their
community including ongoing therapy

INTENSIVE SUPPORT AND
SUPERVISION PROGRAM (ISSP)
19 individuals served = 58% increase from annual service target

An ISSP Youth Story
At time of referral, 18 year old youth living in a dependent living setting
with long standing unmanaged serious mental health concerns & history
of aggressive behaviour. After 15 months with ISSP, here’s what happened:
•
		
•
•
•
•
		
•
		
		

Living in supported semi-independent living with an established
plan for independent living
Zero aggressive behaviours
No further justice involvement
Consistent engagement in structured social activities
Consistent attendance at an educational program, achieving
educational success
Managing their serious mental health concern through:
psychiatric support; compliance with medication; using skill/
techniques developed & acquired through work with ISSP worker

Violence Prevention Program (VPP)
Key VPP facts include:
•
•
•
		
•
		
•
		

6872 participants
139 workshops in 27 different schools
Participated in 6 special events (e.g. forums, symposiums) that
promoted student health & well-being
78% of student participants agreed they will use what they
learned from VPP workshops
Positive impact on student culture evidenced by increase access
to available school supports

"The parent support was the best thing for me as
it helped me learn how to deal with things through
myself with my family member. We developed the
tools I needed to cope and move forward.
It was very empowering for me."
Parent of ISSP Youth

A Great Place to Work
Health, safety, wellness, equity & inclusion initiatives are essential
as the DFCC Team works tirelessly doing whatever it takes to make
a difference. Thanks to our dedicated Joint Health & Safety &
newly formed Social Committees, we’re making great strides

Here are a few examples:
•
•
•
•
•

Wellness & Yoga Wednesdays
Monthly team building activities
Diversity, Equity and Inclusion Champions
Wellness Olympics and quizzes
Board education on embedding diversity and inclusion

Youth Recognition –
Our Inspiration
Pink Shirt Day February 2019

Other 18-19 Program Facts
S. 34 Assessments

28 = 40% INCREASE

individuals
served

to annual
service target

		 9 sex offence specific assessments = 125% increase from 15-16
Youth Court On-site Assessments

8 out of 21

referrals referred to diversion programs

This year we’re recognizing 7 incredible young people with whom
we’ve had the honour to work and to be a part of their journey.
Through hard work, perseverance, strength & courage, these youth
have individually achieved a great deal, shown remarkable resilience
& built a strong foundation for realizing their potential. Here are just
some of their unique achievements: credit achievement (e.g zero to
20 in under a school year); admission to/successful completion of an
addiction treatment program; improved self-regulation; commitment
to counselling; higher education plans; improved family relationships;
full/part-time employment; open to addressing substance abuse.

CONGRATULATIONS to you ALL,

we’re so very proud of all that you have achieved.
Board Recognition
Sorry to see you go… Sincere appreciation to Terry Caputo for his
years of service on DFCC’s Board. With Terry’s knowledge, wisdom and
expertise, DFCC has a strong and robust governance and accountability
framework that will stand us in good stead for the future. Terry, you
have helped us make a difference, for which we truly thank you.

		
11 referrals made to community services
Specialized Assessments and Treatment

4 out of 9

9

youth
referrals

referred to Safer & Vital
Communities Grant project

		 Annual service target for Grant achieved in 1 month
Art Expression

32

sessions

with

23

participants

Other ways we make an impact
At DFCC our impact also extends beyond service delivery and improved
outcomes for young people and families, such as:
• Being a voice for youth/families at risk through links to 20+
		 regional, provincial, national, international networks, initiatives
• Approx. 1 tonne of compost diverted from landfill annually
• 75% paper reduction in 1st months of 2019

"My counsellor was very helpful and
she was the best counsellor I ever had.
She helped me with the struggles
I never understood and that other
counsellors couldn't help me with."
CST Youth

Below (left): It takes a team - Chris CST Counsellor; Below (right): CDTP Student Artwork

MISSION STATEMENT:

We empower and engage young people, families and
communities through collaboration, innovation and excellence.

"This presentation was
awesome, I am going to use the
information to change my life."
VPP Participant

THANK YOU!
Our highly valued sponsors, donors, & friends are key in helping us
provide hope and the promise of a better future. We can’t do all that
we do without these contributions and this leadership. We thank you
most sincerely for your support.

To our below funders, special granting bodies, & community service
partners, DFCC truly thanks you for your ongoing commitment &
support. Together we’re building safe, hopeful, healthy communities
for young people & families now & in the future.

Champions $5000 +++
Northminster United Church

Canada Summer Jobs Program
Durham Catholic District School Board
Durham’s Child Nutrition Project
Durham Children’s Aid Society
Durham District School Board
Feed the Need in Durham
Grove School
Ministry of Children, Community & Social Services, (MCCSS)
		 - Youth Justice Division
		 - Child and Youth Mental Health
		 - Provincial Youth Outreach Worker Program
Ministry of Community Safety and Correctional Services
Ministry of Health and Long-Term Care (MOHLTC)
York Hills Centre for Children, Youth and Families

BENEFACTORS $1000 - $4999
Costco Canada (Oshawa)
Edmond Vanhaverbeke
Manulife - Canadian Division
William F. Hayball Charitable Foundation

SPONSORS $500 - $999
Durham Regional
Police Service
Great West Life
Specialty Pharma Solutions

CONTRIBUTORS $100 - $499
Linda Flynn
DunbartonNicola Crow
Fairport United Church
Pat Lefebvre
Jennifer Clark
Jennifer Matesic

Stephanie Partington
Together We Can
Vanessa Blouin

DONORS <$100
Andre Chor
Anonymous
Beverly Grant
Christopher Lindsay

Dr. Peter Marshall
Elizabeth Evans
Jaimie Adams
Mark Veenstra

Nicole Concordia
Oshawa Generals
Sylvia Riley
Vickie Jennings
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&
MCCSS
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&
MOHLTC
MOHLTC
MOHLTC
($1,731,688)
($1,731,688)
($1,731,688)

93.08%
93.08%
93.08%

FRIENDS
Dept. of Development & Alumni Relations, Durham College
The Keg - Oshawa
Program
Program
Program
Specific
Specific
Specific
($71,513)
($71,513)
($71,513)

3.84%
3.84%
3.84%

Top: CDTP Tree-top Trekking; Bottom: Valentine’s Day February 2019
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REVENUE
SOURCES
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Other
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Other --Grants
&
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&
Donations
Donations
Donations
($57,216)
($57,216)
($57,216)

3.08%
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Other
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Programs
Programs
Programs
($213,388)
($213,388)
($213,388)
Other
Other
Programs
Other Programs
Programs
11.56%
11.56%
11.56%
($34,557)
($34,557)
($34,557)

1.88%
1.88%
1.88%

Financial statements for the year ending March 31, 2019
are posted at www.dfcc.org.
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